From: Eisher, Susan

To: Hayes. Scott; Moore, Gary; Carroll. Craig

Cc: Brescia, Nicolas; Martin. John; Zehner, Warren; Bernier, Roberto; Lininger, Don; Smith, Monica; Webster, Susan; Smalley, Bryant;
Eoster, Althea

Subject: RE: revised at 0630...RE: Estimated Costs for 30 days

Date: Wednesday, September 20, 2017 7:27:59 AM

Attachments: Copy of Cost Share Estimate.xlsx

We added one more ERRS (cost accountant).

From: Hayes, Scott

Sent: Wednesday, September 20, 2017 7:02 AM

To: Moore, Gary <Moore.Gary@epa.gov>; Carroll, Craig <Carroll.Craig@epa.gov>

Cc: Brescia, Nicolas <brescia.nicolas@epa.gov>; Martin, John <martin.john@epa.gov>; Zehner, Warren
<zehner.warren@epa.gov>; Bernier, Roberto <bernier.roberto@epa.gov>; Fisher, Susan <Fisher.Susan@epa.gov>;
Lininger, Don <Lininger.Don@epa.gov>; Smith, Monica <smith.monica@epa.gov>; Webster, Susan
<webster.susan@epa.gov>; Smalley, Bryant <smalley.bryant@epa.gov>; Foster, Althea <Foster.Althea@epa.gov>
Subject: revised at 0630...RE: Estimated Costs for 30 days

e Separated out USCG support
e Changed daily rate for Fobs and CLs (as EPMs)
e Modified staffing in Dallas/REOC

Scott D. Hayes
EPA Region 6 REOC
913-645-3217 (mobile)

From: Hayes, Scott

Sent: Wednesday, September 20, 2017 3:42 AM

To: Moore, Gary <Moore.Gary@epa.gov>; Carroll, Craig <Carroll.Craig@epa.gov>

Cc: Brescia, Nicolas <brescia.nicolas@epa.gov>; Martin, John <martin.john@epa.gov>; Zehner, Warren
<zehner.warren@epa.gov>; Bernier, Roberto <bernier.roberto@epa.gov>; Fisher, Susan <Fisher.Susan@epa.gov>;
Lininger, Don <Lininger.Don@epa.gov>; Smith, Monica <smith.monica@epa.gov>; Webster, Susan
<webster.susan@epa.gov>; Smalley, Bryant <smalley.bryant@epa.gov>; Hayes, Scott <Hayes.Scott@epa.gov>; Foster,
Althea <Foster.Althea@epa.gov>

Subject: RE: Estimated Costs for 30 days

After input from John, Gary, and Susan; attached is spreadsheet of estimated costs for 30 days
starting 9/23. Includes:
e Support to USCG under the PRFA (if not included, Total costs would drop to $3,250,969)

e ODCs for Pad operations

e Overlapping/outgoing personnel at the IMT, most of whom are demobing 9/27

e REOC #s may need to be modified — not sure who all that included - e.g. Doc Unit, Derek
Ragon would be in the REOC

Scott D. Hayes
EPA Region 6 REOC
913-645-3217 (mobile)

From: Martin, John
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Sent: Tuesday, September 19, 2017 9:38 PM
To: Zehner, Warren <zehner.warren@epa.gov>; Bernier, Roberto <bernier.roberto@epa.gov>
Cc: Moore, Gary <Moore.Gary@epa.gov>; Brescia, Nicolas <brescia.nicolas@epa.gov>; Hayes, Scott

<Hayes.Scott@epa.gov>; Martin, John <martin.john@epa.gov>
Subject: Fwd: Estimated Costs for 30 days

Please truth these numbers for Pad close out. Talking with Roberto we were thinking 2 EPA, 2 START, 6 ERRS for 21
days and $150,000 for T&D. I'll call tomorrow at 8:00 to verify. Thanks
Gary will look at IMT numbers. The pad number for ERRS does not include IMT RM nor field clerk which may be

okay (?)
Thanks
HURRICANE HARVEY -- EPA ESTIMATED COSTS 09/23 - 10/23
without use of the RVs/trailers # of people Days
per day (salary, lodging, per diem)

Field Observers for Landfills/Staging Areas $1,600.00 8 30 $384,000.00
Community Liaisons $1,600 34 30 $1,632,000.00
Hazard Categorization, Disposal, Pad Close-out $150,000 $150,000
Personnel (5 EPA, 2 START, 4 ERRS) $1,600 11 14 $246,400
IMT to support all field operations $1,600 2 30 $96,000
REOC Operations (Finance, Logistics, Planning) $1,000 6 30 $180,000
Subtotal $2,688,400.00
Indirect Cost (13.29%) $357,288.36
Total $3,045,688.36
State Cost (10%) $304,568.84

with
Sent from my iPad

Begin forwarded message:

From: "Smith, Monica" <smith.monica@epa.gov>
Date: September 19, 2017 at 6:20:55 PM CDT

To: "Hayes, Scott" <Hayes.Scott@epa.gov>, "Moore, Gary" <Moore.Gary@epa.gov>, "Martin, John"

<martin.john@epa.gov>
Subject: FW: Estimated Costs for 30 days

From: Mason, Steve

Sent: Monday, September 18, 2017 1:28 PM

To: Smith, Monica <smith.monica@epa.gov>; Smalley, Bryant <smalley.bryant@epa.gov>; Webster,
Susan <webster.susan@epa.gov>; Carroll, Craig <Carroll.Craig@epa.gov>; Lininger, Don

<Lininger.Don@epa.gov>
Subject: Estimated Costs for 30 days

With £ %}d/‘/&’, Steve
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